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Preface to the Sixth Revision 

CSIA’s mission is to advance the industry of control system integration. To support that mission, 

in 1997, the first Best Practices and Benchmarks Manual was released. Every three to four 

years, another version is released. The process is involved and includes understanding the 

changing conditions for the control system integration industry, reviewing each section for its 

content and relevance, obtaining feedback from various stakeholders, reviewing audit and legal 

requirements, and performing pilot audits. 

The Best Practices Committee is the team responsible for updating and revising this manual to 

meet the constantly evolving needs of the control system industry. This team is comprised of 

dedicated individuals whose mission is to attract industry leaders to actively participate and 

contribute towards the advancement and adoption of the best business and technical practices. 

They do this work voluntarily without compensation knowing that giving back to the 

community is their primary reward. Without the contributions of the many individuals that 

have served previously and continue to serve on this committee, the advancement of this body 

of knowledge would not have reached the place where we are today; the release of version 6 of 

the Best Practices and Benchmarks Manual. 

This updated version advances all sections in general and significant improvements and 

additions have been made to general management to include a section on business ethics; sales 

and marketing to further differentiate between sales and marketing and expound upon the 

various facets of marketing; and cybersecurity to build upon and clarify this rapidly evolving 

segment of the industry. These improvements address the expanded needs of this maturing 

integration community where many of its companies continue to have different areas of their 

company at different levels of maturity in their processes.   

Sincerely, 

Tony Valasek 

Tony Valasek 

Chairman – Best Practices Committee, CSIA 
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